Regular Board Meeting Agenda
Juniper Riviera County Water District 25715 Santa Rosa Rd, Apple Valley, CA 92308

Thursday, December 18, 2025 - 6:00 P.M.

BOARD OF DIRECTORS: President E. D'Orio, Vice President B. Pace, Mambers: R. Walker, S. West, A. Poplin

A. Call to Order and Pledge of Allegiance

The meeting will be called to order, followed by the Pledge of Allegiance.

B. Roll Call

Attendanca of Board members will be confirmed.

C. Public Comment

Members of the public may address the Board of Directors regarding any agenda item prior to Board action. Comments
are limited to Three (3} minutes per persan, Nor-agenda remarks are also welcomad, subject to the same time constraint.
Those wishing to speak should notify the Board Prasident in writing.

D. Manager’s Report Lee Logsdon/Jason Chormicle

* November 2025 Updates
* Water Distribution System Energy Efficiency Assessment Report
E. Discussion / Information Items

Proposed Water District plan to introduce a Capital Improvement addition of $10/Month
Profit/Loss Statement/ Financials — November 2025

General Manager Placement

New Well Updates

Land Purchase Update

F. Consent List

The Board is encouraged to approve routine agenda itemsg collactivety through the Consant List, facilitating efficient
meetings and reserving discussions for substantive matters.

¢ Approval of November 20, 2025 - Regular Meeting Minutes
* Accounts Payable/Pay Warrants (Bills for Payment)
¢ Employee Mileage & Reimbursement

G. New Business
H. Directors Comments

l. Adjournment

NEXTREGULAR MEETING DATE: 6:00pm Thursday January 15, 2026



Juniper Riviera County Water District Mesting Minutes

Thursday, November 20, 2025

The Board of Directors of the Juniper Riviera County Water District met in session.

Held the public hearing meeting at the regular meeting place, 25715 Santa Rosa

Road, Apple Valley, California. The meeting was called to order at 6:00 P.M.

The Board of Directors Vice President, Pace led the Pledge of Allegiance.

ROLL CALL:

President D’Orio (Phone), Vice President Pace, Diractors Poplin, Walker, West- All Present
Executive Assistant Casey,

Operations Manager Logsdon, Water System Operator Chormicle

PUBLIC COMMENT: No public was present

6:02 Enter into Closed Session - 7:20 End Closed Session: New Employee Interviews

Motion to go back into open session by Director Poplin Seconded by Vice President Pace
Motion passes 5-0

OPERATIONS/WATER SYSTEM UPDATE - Lee Logsdon
One leak fixed, all water samples came back good, need a new monthly sampling plan,

Jason contacted CRWA about a rate study, can get a grant from Mojave Water to pay for rate
study we have not done one since 2020-2021, still exploring options. Last meeting
President D’orio asked if the office staff could go to the meeting at Mojave Water, Jason Lee
& Cherie went, but the meeting was cancelled. Continuing to look for new well options,
Director Walker will take the lead on looking for land. Need a new organizational chart.

7:26 Enter into Closed Session - 7:44 End Closed Session: Salaries & New Position
Motioned to go back into open session by Director Walker and Second by Vice Pres. Pace

REVIEW/APPROVE FINANCIAL REPORTS FOR October 2025

Liens need to be placed on accounts receivable overdue accounts-ask attorney about the
builder that owes from meter installation. Send back EDD notice.

Motion to approve Financial reports: P&L, Revenue, A/P & A/R for October 2025,

By motion of Vice-President Pace, Second by Director Poplin. Motion passes 5-0



REVIEW/ APPROVE MEETING MINUTES OF REGULAR BOARD MEETING:

Oct. 16, 2025 & Amended August 21, 2025 Meeting Minutes

Motion to approve minutes from previous meeting by Director Pace, seconded by Director
Poplin. Minutes approved 5-0

DISTRICT BUSINESS: Cherie Casey gave an update about the Board Secretaries
Conference she attended in October.

New Business: Director West motioned to have Amy Poplin added to all the district’s bank
accounts at both First Mountain Bank & Citizen’s Business bank. Second by Vice Pres. Pace
Motion passes 5-0.

Christmas Tree Lighting on December 1, 2025, Christmas Bond Fire & Gathering on
December 13, 2025, Amy has information and will make a flyer.

Directors' Comments: No Directors’ comments

Adjournment

Motion to adjourn meeting by Vice President Pace, Second by Director Poplin, everyone
agrees.

Being there is no further business to conduct, the meeting was adjourned.

Meeting adjourned at 8:00 PM.

President of the Board of Directors

ATTEST:

_Cherie Casey.

Cherie E. Casey, Admin, Assistant



Notice of Public Hearing: Proposed Monthly
Increase to Water Bill

Public Hearing Announcement

The Board of Directors of the Juniper Riviera County Water District invites alt community
members to participate in a public hearing regarding a proposed monthly increase to water
bill. The hearing is scheduled for Thursday, December 18, 2025, at 6:00 PM during the
Board's regularly held meeting. The meeting will take place at the district office, located at
25715 Santa Rosa Rd., Apple Valley, CA 92308.

Details of Proposed Increase

To maintain the reliability and quality of our water system, the Water District plans to
introduce a Capital Improvement Addition of $10 per month, This increase will be effective
beginning with the January 2028 billing cycle and will be included on your regular water bill.
The funds collected from this increase will support crucial infrastructure projects,
including:

* Replacement of aging pipelines
¢ Enhancements to water supply and quality
* Improvements to system reliability and efficiency

Opportunities for Community Input

We encourage all customers to share their comments and questions regarding the
proposed Capital Improvement Addition. You may participate by attending the public
hearing at the date, time, and location listed above. And su bmitting your comments in
writing. They must be submitted In person or mailed to the district office at PO Box 618,
Lucerne Valley, CA 92356. Please note that mailed comments must be received no later
than Tuesday, December 18, 2025,

Commitment to Fairness

All Board of Directors members reside within the District and pay the same rates as our
customers. The Board is committed to keeping water rates as low as possible while
ensuring quality and sustainability. Thank you for your understanding and for hetping to
conserve the Desert’s Greatest Asset: WATER! Your voice is important as we plan for a
sustainable future. We look forward to hearing from you.



